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VETS26 Conference Planner
Tips & Strategies to Maximize Your BD Success at VETS26

J.PMorgan

Build a Personal Business Development Plan—and Execute It.

e Treat VETS26 as a multi-day business development investment.

e Use every minute and every environment: sessions, meals, receptions, exhibit hall,
matched networking, and informal conversations.

e Set clear business development goals for each day and track your progress.

e Practice a concise, compelling pitch that communicates who you are and what you
deliver.

e Arrive prepared with business cards, capability statements, and a focused engagement
plan.

Strengthen Your Networking Strategy

Do Your Homework
e Research the companies, agencies, and primes in advance you want to meet with; visit
their websites in advance.
e Identify your top 10 prospects and understand their missions, buying patterns, and small
business priorities.
Collect and Organize Prospect Data
e (Capture prospect information in real time: snap a photo, collect business cards, connect
on LinkedIn.
e Build a simple “cheat sheet” with headshots, roles and key notes to help you stay
organized and intentional.
Engage Early and Often
e Arrive early to sessions and events: introduce yourself proactively and request follow up
meetings while still at the conference.

Use the WHO « WHEN « WHERE « WHAT « WHY Framework

¢ All VETS26 attendees are listed in the Attendee Service Center — use it strategically.

e  WHO: Identify the individuals and organizations that align with the objectives in your
BD plan.

e WHEN: Determine when you will request meetings or initiate conversations and then
schedule with your networking partner.

e WHERE: Choose where you will meet — exhibit hall, networking lounge, after a session,
or during a reception.

e WHAT: Plan what you want to discuss. Ask thoughtful questions and let your
networking partner speak.

e WHY: Define why you are meeting — to set expectations, establish value, and define next
steps.
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Conference Agenda
Day 1: Monday, June 1

Note — agenda subject to change
Training Membership Networking

11:00 AM - 7:00 PM Registration is open
12:00 PM — 1:15 PM Pre-Conference Workshops Training
1:30 PM —2:45 PM Pre-Conference Workshops Training
3:00 PM — 4:30 PM NVSBC Annual Member Meeting | Membership
6:00 PM —7:30 PM NVSBC Welcome Reception Networking
Day 2: Tuesday, June 2
6:30 AM —5:00 PM Registration is open
6:30 AM — 8:00 AM Breakfast Networking
8:00 AM —9:00 AM Welcome to VETS26 Training
9:00 AM — 9:45 AM General Session Training
10:00 AM — 7:00 PM Exhibit Hall is open Networking
10:00 AM - 1:00 PM Showcase Theater Training
10:00 AM — 10:50 AM | Breakout Sessions Training
11:00 AM — 11:50 AM | Breakout Sessions Training
11:30 AM — 1:00 PM Lunch Networking
1:00 PM —2:00 PM General Session Training
2:00 PM —3:00 PM General Session Training
3:30 PM — 4:20 PM Breakout Sessions Training
3:30 PM — 5:00 PM Matched Networking — SME Networking
5:00 PM — 7:00 PM Networking Reception Networking
Day 3: Wednesday, June 3
7:0 AM - 5:00 PM Registration is open
7:00 AM — 8:30 AM Breakfast Networking
8:30 AM — 9:00 AM Welcome to VETS26 Training
9:00 AM —9:45 AM General Session Training
9:25 AM —10:30 AM | General Session Training
10:30 AM — 4:.00 PM Exhibit Hall is open Networking
10:30 AM - 3:30 PM Showcase Theater Training
11:00 AM — 11:50 AM | Breakout Sessions Training
12:00 PM - 1:30 PM Lunch Networking
1:00 PM - 1:50 PM Breakout Sessions Training
2:00 PM — 2:50 PM Breakout Sessions Training
3:30 PM — 5:00 PM Matched Networking — NAICS Networking
Day 4: Thursday, June 4
7:30 AM - 8:30 AM Breakfast Networking
9:00 AM —-11:30 AM Master Class Workshops Training
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Program Content Details

Pre-Conference Sessions are designed to provide a foundational and strategic “global view” of
federal government contracting. These sessions are led by experienced industry practitioners and
subject-matter experts with extensive hand-on GovCon experience.
Annual Member Meeting officially kicks off VETS26 and brings members together for important
updates on advocacy efforts, organizational priorities, and the future of the veteran small business
community. This year’s meeting will also feature a keynote speaker, adding insight and inspiration as
we set the tone for the conference week ahead.
General Sessions are the core pillar of the VETS26 educational experience and feature senior
leaders from government agencies, large prime contractors, and commercial industry experts.
Sessions will deliver federal acquisition updates, policy insights, and market intelligence. Speakers
will highlight emerging trends impacting small business success and provide strategic guidance on
aligning capabilities with agency priorities.
Breakout Sessions (Business Opportunity Sessions) are designed to be practical, tactical, and
implementation focused. Each session will include actionable takeaways, best practices, and real-
world insights from experienced practitioners. Guidance that can be immediately applied to business
development efforts. VETS26 will feature 30+ breakout sessions across multiple focus areas aligned
to business growth, capture strategy, compliance, teaming, and execution.

¢ Focus Area 1 — Entering the Federal Marketplace

¢ Focus Area 2 — Commercial Diversification and Growth

¢ Focus Area 3 — Marketing and Business Development

¢ Focus Area 4 — Advanced Business and Procurement Strategies

0 Focus Area 5 — Regulations, Policies, and Mandates
Showcase Theater Sessions are 25-minute mini-sessions presented continuously throughout the day
in a dedicated theater space located near registration. These sessions will highlight agency OSDBU
updates, upcoming contract and acquisition forecasts, and business development pipelines and
opportunity briefings. This offers attendees the opportunity to gain targeted, agency-specific insights.
Master Class Sessions are deep-dive workshops providing hands-in, advanced-level training in
high-value skill areas critical to scaling and sustaining growth in the federal small business
marketplace. These sessions focus on practical implementation and offer in-depth exploration of
complex challenges.
Exhibit Hall Experience is one of the largest small business expos in the federal contracting
community, showcasing more than 200+ vendors — including large primes, federal agencies,
commercial companies, and potential teaming partners. Attendees can engage directly with
exhibitors, explore partnership opportunities, and spark conversations that lead to meaningful
collaborations. It’s a prime environment to build relationships that continue long after the conference
ends.
Matched Networking creates intentional and purposeful, one-on-one connections for small business
professionals. Using a structured, pre-matched format, participants are paired with the most relevant
agencies, prime contractors, corporate buyers, and potential partners based on their capabilities and
business goals. The result is a focused, high-value networking experience designed to spark
meaningful conversations and accelerate opportunity alignment.

J.PMorgan
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https://vetsconference.org/exhibitorlist.cfm
https://vetsconference.org/matchednetworking.cfm
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Business Objectives at VETS26...

Priority Objective \ Completed?

Personal Objectives at VETS26...

Priority Objective \ Completed?

Companies I will meet at VETS26...
Priority Objective \ Completed?
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Speakers I will meet at VETS26...

Priority Objective \ Completed?
Agency Representatives I will meet at VETS26...

Priority Objective \ Completed?
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